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ç 4.1. saerTaSoriso biznesope-
raciebis warmarTvisadmi strategi-
uli midgomis arsi, amocanebi da
Taviseburebebi;
ç 4.2. gadawyvetilebaTa miReb-

is strategiuli logika saerTaSo-
riso biznesSi;
ç 4.3. strategiebis formireb-

isa da realizaciis Taviseburebe-
bi saerTaSoriso biznesSi;
ç 4.4. saerTaSoriso kompanie-

bis strategiebi.

Tanamedrove biznesi swrafadglobali-
zebad samyaroSi didwilad gadaiqca saer-
TaSoriso biznesad, romelic gulisxmobs
damatebiT SesaZleblobebs kompaniebisTvisac
da individualuri mewarmeebisTvisac. SemTx-
veviTi rodia, rom saerTaSoriso biznesis
lozungi 21-e saukuneSi cnobili fraza -
„ifiqre globalurad-imoqmede lokalurad”-
gaxda, rac saqmiani gadawyvetilebebis pro-
cesSi gadawyvetilebis miRebisas niSnavs glo-
balizaciis faqtoris gaTvaliswinebas, sa-
gareo garemos SeSxapunebebis asaxvis CaTv-
liT, da aseve planetaruli xasiaTis momava-
li perspeqtivebis gamoyenebas.

saerTaSoriso biznesi warmatebuli rom
aRmoCndes, aucilebelia Tavdapir-velad mkaf-
io warmodgena gvqondes im miznebisa da
amocanebis Sesaxeb, romelTac kompania an
fizikuri piri isaxavs da aseve davfiqrdeT
maTi miRwevis xerxebze, alternatiuli geg-
mebis CaTvliT, movlenaTa ganuWvreteli gan-
viTarebis SemTxvevisaTvis. arda amisa, unda
gaviTvaliswinoT arsebuli resursebi, rom-
lebic xSir SemTxvevaSi SezRudulia da
saqmianobis regulireba saxelmwifos da
saerTaSoriso organizaciebis mxriv. yve-
laferi es erTad aRebuli qmnian biznesis
strategiul xedvas da gvexmarebian Tavidan
aviciloT Secdomebi, romelTa Soris mrava-

li dakavSirebulia araswor warmodgenebT-
an saerTaSoriso biznesis SesaZleblobeb-
is Sesaxeb. ise rogorc omSi warmatebuli
strategia da misi mkafio Tanmimdevruli
taqtikuri realizacia, elviseburi reaqci-
is CaTvliT movlenaTa gauTvaliswinebel
ganviTarebaze, winaswar gansazRvraven gama-
rjvebas, ise saerTaSoriso biznesis samyaro-
Si swor saqmian strategias movlenaTa msv-
lelobis winaswarganWvretiT ramodenime
nabijiT adre gamarjvebamde mivyevarT,
romelic kompaniebs saSualebas aZlevs iyon
dargis globaluri lideri, miiRos stabi-
luri mogeba, hqondes brwyinvale reputacia
da dominirebdes geografiulad gansxvave-
bul bazrebze. me-4 Tavis Seswavla saSu-
alebas mogvcems vupasuxoT kiTxvaze, rogo-
ria saerTaSoriso biznes-operaciebis war-
marTvisadmi strategiuli midgomis arsi,
amocanebi da Taviseburebebi, ra strategiu-
li logikiT unda ixelmZRvanelos saerTa-
Soriso biznesma, rogor yalibdeba kompani-
is saerTaSoriso strategia da rogor unda
iqnes igi realizebuli praqtikaSi.

 strategia warmoadgens kompaniis xan-
grZlivvadiani konkurentuli upiratesobe-
bis miRwevis principebis anakrebs. aseT
principebs Soris unda gamovyoT:

-meurne subieqtis saqmianobis momgebi-
anoba (rentabeloba);

-lideroba bazarze, romelic daculia
Sesvlis Sesabamisi barierebiT potenciuri
konkurentebisaTvis;

-moqmedebaTa Tavisufleba, romelic
gulisxmobs novatorobas da mimarTulia
TamaSis sakuTari wesebis Seqmnaze bazarze;
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- gadarCena mkacr konkurentul pirobebSi;
- klientebis loialoba,  romlisTvisac

aucilebelia sakmarisi yuradRebisa da
zrunvis garantireba kompaniis yvelaze
ufro faseuli klientebisaTvis an indi-
vidualuri mewarmisTvis;

-  kompaniis personalis loialoba,
romelic dainteresebulia biznesis war-
matebuli ganviTarebiT;

strategia, amrigad, daqvemdebarebulia
kompaniis an individualuri meurne subieq-
tis gadarCenis mizans mkacr konkurentul
brZolaSi Tanamedrove msoflio bazarze.
amisaTvis globalizaciis Tanamedrove
pirobebSi msoflio sameurneo kavSirebis
sistemebi gamoiyeneba biznesis warmarTvis
nebismieri xelsayreli SesaZleblobebi
msoflios nebismier wertilze, da aseve
igulisxmeba operatiuli reaqcia im cv-
lilebebze, romlebic xdeboda rogorc sa-
Sinao, ise msoflio bazarze.

praqtikis sakiTxebi

2002-2003 ww. msoflioSi moxda atipiu-
ri pnevmoniis seriozuli daavadebis af-
eTqeba (severe acute respiratory syndrome, SARS),
romlisTvisac damaxasiaTebeli iyo das-
nebovnebis maRali xarisxi avadmyofTan
kontaqtis dros da momatebuli letalo-
ba. virusi pirvelad aRmoCenil iqna Cine-
Tis Soreul regionebSi da sxva qveynebSi,
magram male turizmisa da aviaciis ganvi-
Tarebis Sedegad CineTis centralur nawi-
lSic da sxva qveynebSic gavrcelda. amasTan,
daavadebulTa nawili inficirebul iqna avi-
areisebis dros - virusebis gadamtani sxva
mgzavrebis mier, aseve samedicino dawese-
bulebebSi infeqciis gadamtanebTan kontaq-
tis dros mkurnal personalTan.

janmrTelobis msoflio organizaciam
Tavis mxriv yvela SesaZlo zomebi miiRo
virusis globaluri gavrcelebis winaaRm-
deg, romelic dakavSirebulia atipiuri pnev-
moniis globaluri epidemiis gavrcele-
basTan. maT Soris SemoRebul iqna mgzavr-
Ta mkacri kontroli romlebic mifrinaven
an mofrinaven qveynebidan, romlebSic dar-
egistrirebul iqna atipiuri pnevmoniis

SemTxveva, aseve gaZlierda saavadmyofoTa
personalis dacvis zomebi, sadac inficirebu-
lebi mihyavdaT. amisaTvis Zalxe moxerxe-
bulia gamoviyenoT infrawiTeli ukontaq-
to Termometrebi, romlebic myisierad zoma-
ven temperaturas potenciuri avadmyofisa-
gan usafrTxo manZilze.

ukontaqto Termometrebis masobrivi
warmoebis awyobis ganxorcieleba moxerx-
da sakmaod swrafad msoflioSi mimdinare
movlenebze myisieri reaqciis Sedegad ara-
didi italiuri kompania Tecnimed-is mxriv,
romelic dafuZnda infrawiTeli Termome-
tris gamomgoneblis franCesko belifemines
mier. male msoflios umsxvilesi aeroporte-
bi da klinikebi aRWurvil iqna mgzavrTa
da pacientebis ukontaqto temperaturuli
kontrolis sistemebiT. aseTnairad, negati-
uri movlenac ki globaluri xasiaTis sasi-
kvdilod saSiSi avadmyofobis saxiT zrd-
is axali SesaZleblobebi gauxsna arc ise
didi kompaniis Tecnimed-sTvis, manamde arc
ise warmatebiT operirebadi Sida bazarze1.

kompaniis aqtiuroba rom atarebdes ara
spontanur xasiaTs, aramed iyos gansazRvruli
Tanmimdevruli moqmedebis, Tanamedrove biz-
nesSi gamoiyeneba strategiulo marTva, strate-
giuli menejmenti. kompaniis strategiuli mar-
Tva gulisxmobs korporaciuli misiis mkafio
gansazRvras, mocemuli misiis miRwevis gzebis
xedvas da konkurentuli brZolis meTodebis
gagebas sxva kompaniebTan, CaTvliT.

- kompaniis Zlieri da susti mxareebis
Sefasebas, mis konkurentebTan SedarebiT;

- SesaZlo politikur, ekonomikur, da
socialur cvlilebaTa daprognozebas,
rogorc erovnul ekonomikebSi, ise arse-
bul da potenciur momxmareblebs Soris;

- axal teqnologiaTa zegavlenis ana-
lizs biznesis warmarTvis meTodebze.

arsebiTad es niSnavs strategiuli mene-
jmentis meTodebisa da xerxebis gamoyenebas
saerTaSoriso biznesSi. saerTaSoriso
strategiuli menejmenti, maSasadame, es kom-
pleqsuri uwyveti procesia, romlis miza-
nia im strategiebis formireba da praqtiku-
li realizacia, romelic kompanias saSu-
alebas aZlevs efeqtiani konkurireba ga-
naxorcielos saerTaSoriso bazarze2.

1 ukontaqto Termometris gamomgonebeli: ramdenime dReSi - 70 aT. SekveTa. URL:http//ww.drmd.ru/ novosti-
mediciny/izobretatel-beskontaktnogo-termomerta.za-neskolko-dney-70 -tysyach-zakazov
2 Гриффин Р. Пастей М. Международный бизнес. 4-е изд. СПб.: Питер. 2006. gv.  542.
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kompaniis strategiis formulireba gu-
lisxmobs biznesis miznebis mkafio identi-
fikacias da mocemuli miznebis miRwevis
Sesabamisi gegmebis SemuSavebas. amasTan,
aucilebelia yovelTvis gvqondes alter-
natiuli gegmebi (rogorc minimum, „gegma b”
ZiriTadi „a gegmis” Sesavsebad), ramdenadac
biznesSi ama Tu im movlenaTa Carevam Sei-
Zleba daarRvios movlenaTa Cveulebrivi
msvleloba da seriozuli cvlilebebi gam-
oiwvios bazarze, rac safrTxesTan aris
dakavSirebuli kompaniisaTvis.

strategiis formulirebisas sakvanZo
mniSvneloba aqvs Semdeg xuT etaps.

1. misiis gansazRvra.
2. garemos gansazRvra, romelSic funq-

cionirebs kompania.
3. strategiuli miznebis dayeneba.
4. taqtikis gansazRvra, romelic xels

uwyobs miznebis miRwevas.
5. kompaniis saqmianobis marTvis mkaf-

io struqturis Seqmna.
pirvel etapze kompaniis misiis Se-

muSavebisas yalibdeba imisi gageba, ra aris
mocemuli biznesis prerogativa, aRiniSneba
momxmarebelTa miznobrivi segmentebi da
miznobrivi bazrebi, ganisazRvreba ZiriTadi
gansakargavi teqnologiebi da konkurentu-
li brZolis meTodebi, dgeba kompaniis da
misi biznesis ganviTarebis gegmebi, miiReba
biznesis warmarTvis fuZemdebluri filoso-
fia, muSavdeba kompaniis saWiro reputaciis
miRwevis gegmebi mis momxmarebelTa, Tanam-
SromelTa, aqcionerTa, saxelmwifosa da sa-
zogadoebriobis TvalebSi. misia gulisxmobs
kompaniis saqmianobis miznebSi garkvevas, ko-
mpaniis gansakargav faseulobaTa gagebas da
saqmianobis mimarTulebaTa SerCevas. xSir-
ad miznebis saxiT mieTiTeba kompaniis mier
gansazRvruli adgilis mopoveba bazarze
(magaliTad, „gaxde kompania  ” an, ufro Tavm-
dablurad, „aTeulSi Sesvla”). yvelaze ufro
sworia kompaniis faseulobaTa sistemis aq-
centireba mis momxmareblebze, maT Soris
yvelaze ufro loialurebisa, aki mravali
kompaniisaTvis moqmedebs paretos cnobili
wesi, 20/80 wesi-empiriuli wesi, romelic
SemoRebul iqna sociolog vilfredo pare-
tos mier, romlis Sesabamisad gayidvaTa 80%
modis 20% yvelaze loialur mudmiv klien-
tebze. xolo SesaZlo mimarTulebaTa saxiT
SeiZleba an SezRuduli anakrebis xarisxian
da konkurentunarian saqonelTa (momsaxure-

baze) warmoebaze daspecialeba, an saqmiano-
bis diversificireba, erTbaSad ramdenime mi-
marTulebaze muSaobiT, maT Soris momxmare-
belTa sxvadasxva segmentebis gamoyenebiT
sxvadasxva geografiul bazrebze (es swored
damaxasiaTebelia kompaniebisaTvis, romlebic
orientirebulebi arian saerTaSoriso bi-
znesze). Tuki kompaniis saqmianoba saerTa-
Soriso xasiaTs atarebs, mas SeiZleba erT-
baSad ramdenime misia hqondes, sxvadasxva
geografiul bazarTan damokidebulebiT.

magaliTad, ruseTis umsxvilesi aviako-
mpania „aerofloti” ruseTis bazarze sak-
uTar pozicirebas axdens rogorc umsx-
vilesi aviagadamzidavi, romelic premium
klasis servisis garantias iZleva. ruse-
Tis farglebs gareT „aeroflots” mokrZa-
lebuli miznebi hqonda-2005 wlisaTvis Se-
suliyo msoflios wamyvani gadamzidavebis
oceulSi (jer-jerobiT„aerofloti” Sevi-
da msoflios umsxviles kompaniaTa top-30-
eulSi). „aeroflotis”imijur RonisZiebas
warmoadgens zamTris 2014 wlis olimpia-
dis sponsoroba soWSi, da aseve daxmareba
ruseTis regionebidan bavSvebis gadayvana-
Si, romlebic samedicino daxmarebas
saWiroeben ruseTis da sazRvargareTis
umsxviles klinikebSi.

meore etapze, garemos gamokvlevis
dros informaciis mogroveba xorcielde-
ba biznesis warmarTvis yvela saSinao da
sagareo pirobebSi. SevniSnavT, rom sagar-
eo garemoSi ganviTarebadi negatiuri mov-
lenebi yovelTvis calsaxad rodi niSnavs
negatiur Sedegebs kompaniis saqmianobi-
saTvis. „aeroflotis” SemTxvevaSi, magaliT-
ad, 2008-2009ww. globalurma krizisma da
misma Sedegebma kompaniis poziciebis gan-
mtkiceba gamoiwvia bazarze, ramdenadac „aer-
oflots” Tavidan aarides rigi ucxouri
da samamulo konkurentebi. marTlac, kompa-
niis mgzavrTnakadi stabilurad izrdeba,
miuxedavad saerTo aracalsaxa situaci-
isa aviagadazidvebis sferoSi msoflioSi.

biznesis Zlieri da susti mxareebis
gamoyofis erT-erTi xerxia kompaniis Rire-
bulebis Seqmnis jaWvis analizi. es jaWvi
saSualebas gvaZlevs gavigoT kompaniis
saqmianobis romel saxeobas moaqvs misTvis
yvelaze meti mogeba, rogorc biznesis safuZ-
vels, xolo saqmianobis romeli saxeoba
aris umniSvnelo da wamgebiani, maTze Sei-
Zleba an mTlianad uari vTqvaT, an gada-
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vceT mocemul sferoSi ufro kvalifici-
ur da momgebian moijareebs.

kompaniis strategiuli miznebi war-
moadgens dasaxul miznebs, romlebic unda
Sesruldes moqmedebis konkretuli geg-
mis Sesabamisad. strategiuli miznebi ga-
zomvadi da miRwevadi unda iyos da droSi
SezRuduli. ase, magaliTad, kompania „aer-
oflotisaTvis” strategiuli mizani unda
gaxdes: amonagebis da Semosavlebis gadide-
ba mgzavrTgadayvanis zrdis, poziciebis
ganmtkicebis Sedegad saSinao da saerTa-
Soriso bazarze, samarSruto qselisa da
aviaparkis Semdgomi ganviTarebis wyalo-
biT.

dabolos, kompaniis saqmianobis mar-
Tvis saerTo sqema unda daeqvemdebaros
strategiul miznebs, gaiTvaliswinos ko-
mpetenciis sferos da pasuxismgeblobis
dayofa marTvis yvela doneze da aseve mar-
TvasTan dakavSirebuli danaxarjebis mini-
mizeba. „aeroflotisaTvis”es SeiZleba iyos
Sesabamisi donis marTvis da gadawyvetile-
baTa miRebis personalis mkafio pasuxismge-
bloba da kompetenturoba.

biznesis saerTaSoriso strategiis Se-
muSavebisas warmodgena unda gvqondes ko-
mpaniis Taviseburebebis Sesaxeb sagareo
bazrebze. magaliTad, ZiriTadi gansxvave-
bebi saqmianobis strategiis SemuSavebaSi
saSinao (erovnul) bazarze da saqmianobis
strategiis CamoyalibebaSi msoflio baz-
arze dakavSirebuli iqneba regulirebis
sxvadasxva xasiaTTan (kanonmdebloba, sax-
elmwifos pozicia, saerTaSoriso organiza-
ciebis reglamenti), aRricxvisa da angariS-
gebis sxvadasxva sistemasTan, sxvadasxva
fulad erTeulTan (savaluto riskebis
faqtoris gaTvaliswinebis aucilebloba),
enobriv da kulturul gansxvavebebTan.

amasTan, strategiis SemuSavebisas
yovelTvis sasargebloa gvaxsovdes gada-
wyvetilebaTa miRebis logikis Sesaxeb
saerTaSoriso biznesSi. kompaniis an indi-
vidualuri mewarmis transsasazRvro aq-
tiurobis logikuri Tanamimdevrulobis
mkacri dacva, orientacia mogebaze, rogorc
biznesis ZiriTad imperativze, barierebiT
dacva konkurentebisagan, yvelaze ufro
xSirad Semxvedri Secdomebis Tavidan ac-
ileba-yvelaferi es saSualebas mogvcems
warmatebas mivaRwioT saerTaSoriso biz-
nesSi.

4.2. gadawyvetilebaTa miRebis
strategiuli logika

saerTaSoriso biznesSi

biznesSi nebismieri strategiis SemuSave-
bisas, maT Soris saerTaSorisoSi, unda vix-
elmZRvaneloT ori martivi wesiT:

1)saqmianobam unda moitanos mogeba(unda
iyos rentabeluri);

2)kompania an individualuri mewarme
daculebi unda iyvnen maRali Sesasvleli
barierebiT mocemul biznesSi arsebuli an
potenciuri konkurentebisagan.

Sesabamisad, rasac ar akeTebs kompania
an individualuri mewarme, mimarTuli unda
iyos mocemuli meurne subieqtis danaxarj-
Ta Semcirebaze an produqtebze (saqonelze,
momsaxurebebze) fasebis stabilur amaRle-
baze, romelTac igi awarmoebs. es zemo-
qmedebs biznesis rentabelobaze. amasTan
meurne subieqti stabiluri unda iyos
konkurebtebis qmedebebisadmi.

marTlac, im biznesSi muSaoba, romel-
sac ar moaqvs mogeba (Semosavali) uazrobaa
(sxvaTaSoris, gamonakliss warmoadgenen
zogierT, Tavidanve zaraliani saxelmwifo
kompaniebi, romlebic SeiZleba Warbobdnen
kerZo mewarmeTa biznes-imperativebs: tipi-
uri magaliTebia garemos dacva, an adgilo-
brivi mosaxleobis Semosavlebis, dasaqmeb-
is gansazRvruli donis SenarCuneba, miuxe-
davad biznesis Semosavlia-nobisa). garan-
tirebuli mogebis misaRebad im kompaniisa-
gan, romelic moqmedebs konkurentul glo-
balur garemoSi,arsebobs ori ZiriTadi
SesaZlebloba:

-vawarmooT yvelaferi is, rasac misi
konkurentebi, magram mxolod iafad („mas-
Stabis efeqtis” CaTvliT: ekonomia danax-
arjebSi warmoebis moculobis arsebiTi
gadidebis Sedegad) da ufro xarisxianad;

-vawarmooT konkurentebis mier jer
kidev auTvisebeli unikaluri produqcia,
romlebzedac SeiZleba dawesdes Tavidan
maRali fasebi, romelic arsebiTad Warbobs
realur warmoebriv danaxarjebs (diversi-
fikaciis strategia).

 amrigad, Tuki kompaniis an sxva meurne
subieqtis saqmianobas erovnul bazarze sta-
biluri mogeba ar moaqvs, da garda amisa, maT
Siga bazarze hyavT garkveuli raodenobis
warmatebuli konkurentebi, maSin, metadre, bi-
znesis saerTaSoriso perspeqtivebze dafiqre-

leqciebis kursi. Tavi meoTxe

Документ создан с помощью незарегистрированной версии pdfFactory Pro www.pdffactory.com

http://www.pdffactory.com


166

socialuri ekonomika

XXI s aukun i s a qtualuri proble m e b i . #6

bac ar Rirs. aseT SemTxvevaSi azri aqvs
dasawyisisaTvis kargad davamuSavoT saSinao
bazris dapyrobis strategiuli aspeqtebi (Sesa-
Zloa SevcvaloT saqmianobis profili, rom
ganvsxvavdebodeT konkurentebisagan, an Cava-
taroT arsebiTi teqnologiuri gadaiaraReba
danaxarjebis minimizebisaTvis, Tuki warmoeba
nakadur xasiaTs atarebs) da mxolod Semdgom
gadavideT biznesis internacionalizebaze.

garda mogebaze orientaciisa,kompaniis an
sxva meurne subieqtis saqmianobac ki mocemu-
li mimarTulebiT warmatebuli aRmoCndeba,
aucilebelia mivsdioT biznesis Sesasvlel
barierebs. saqme isaa, rom aseTi barierebis
sidide mocemul dargSi konkurenciis donis
maCvenebelia: aki umartives nakeTobaTa damza-
deba (magaliTad futliarisa (bude) mobil-
uri telefonebisaTvis, an Cixolisa planSe-
turi kompiuterebisaTvis) an farTod gavr-
celebul momsaxurebaTa aRmoCena (davuSvaT
sazkveba sendviCebis, an Cais, yavis momzadebi-
sa da gayidvis sferoSi) xelmisawvdomia me-
warmeTa didi raodenobisaTvis. Sesabamisad,
Sesasvleli barierebi aseT biznesSi ara-
didia (sakmarisia viqonioT sakeravi manqana
Cixolebis dasamzadeblad an SeviZinoT yavis
manqana yavis mosamzadeblad) da kompaniaTa
mocemul segmentSi operirebad kompaniaTa
didi raodenoba an individualuri meurne
subieqti iZulebulia sakmaod mkacri
konkurencia gaswios erTmaneTs Soris dan-
axarjebis donisaTvis (rac SeiZleba iafad
SeiZinon dasaxarji masalebi da mowyobilo-
ba, ekonomia gaswion saijaro gadasaxdelze
da personalis Sromis anazRaurebaze), mom-
saxurebuli klientebisa da reputaciisaTvis.
saboloo angariSSi aseTi biznesis mogebac,
sadac maRali konkurencia arsebobs, arama-
Rali aRmoCndeba.

imavdroulad, davuSvaT, TviTmfrinavebis
warmoebisaTvis saWiroa kolosaluri inves-
ticiebi da maRali teqnologiebi, romelic
ekonomiurobis da usafeTxoebis garantias
iZleva da rTul ZviradRirebul mowyobi-
lobas da maRali klasis personals moiTx-
ovs. TviTmfrinavmSenebeli kompaniis kargi
saxeli aseve moixveWeba aTwleulobiT.
amasTan, es damaxasiaTebelia dargSi umaRale-
si donis Sesasvleli barieris mqone ko-
mpaniebisaTvis: aki xangrZlivi drois ganmav-
lobaSi farTofuzeliaJiani Sormagis-
traluri avialainerebis mwarmoebeli mx-
olod amerikuli boingi iyo, romlis analo-

gi ubralod ar arsebobda. Sedegad, yoveli
TviTmfrinavis gayidvidan kompaniis mogeba
100$ mln-s aRwevda, rac kompania boings saSu-
alebas aZlevda maRalrentabeluri kompania
yofiliyo Tavis segmentSi. mxolod cota
xnis winaT boingis monopolia Sormagis-
tralur farTofiuJeliazian TviTmfrinaveb-
Si darRveul iqna am biznesSi evropuli kon-
cernis „erbas-indast-rizis” SesvliT (TviT-
mfrinavi il-96-is rusuli SemmuSavebeli da
mwarmoebeli mocemul biznesSi konkurenti
ar aris, ramdenadac ar gaaCnia Tavisi TviT-
mf-rinavebis warmoebis didi simZlavreebi),
magram Camoyalibebuli duopolia saimedod
aris Semofargluli potenciuri konkuren-
tebisagan, umaRlesi Sesasvleli barierebiT,
xolo es barierebi SesaZleblobas aZleven
boings da erbass, maRali mogeba gamoimuSavon
TavianT nakeTobaze.

amrigad, Tuki safuZvlad biznesis rent-
abelobas da arsebul Sesvlis barierebs
miviRebT, da Semdgom saerTaSoriso bizne-
sis strategiul logikaze vimsjelebT, Cven
unda gavigoT ra SemTxvevaSi iqneba swori
kompaniis erovnuli ekonomikis farglebs
gareT gasvlis gadawyvetileba.

amrigad, Tanamedrove msoflioSo mim-
dinare globalizacia ar unda aRviqvaT,
rogorc obieqturi sinamdvile, erTaderTi
pasuxi romelzec kompaniis mxridan aris
biznesis internacionalizacia. aucilebe-
lia mkafiod warmovidginoT saerTaSoriso
biznesis, rogorc SesaZleblobebi, ise nak-
lovanebebi kompaniis rentabelobis, inter-
nacionalizaciaze misi faqtobrivi danax-
arjebis da ucxour bazrebze miRebuli
potenciuri mogebis TvalsazrisiT.

 danaxarjebisa da mogebis analizis
TvalsazrisiT internacionalizaciaze
kursis aRebisas unda gaviTvaliswinoT, rom
masStabis efeqtma kompaniis ucxour bazre-
bze gasvlisas SeiZleba arc imuSavos, ram-
denadac kompanias xarjebi gaezrdeba, rac
dakavSirebuli iqneba „manZilis gadide-
basTan” misi saqmianobis geografiulo
mocvis gafarToebis Sedegad (transportis
xarjebi, distanciuri marTvis xarjebi,
produqtis sxvadasxva erovnuli bazrebi-
sadmi adaptaciis danaxarjebi da sx.).

danaxarjebis analizis (internaciona-
lizaciis danaxarjebis gaTvaliswinebiT)
da miRebuli mogebis safuZvelze saerTa-
Soriso biznesis subieqtebisaTvis unda
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gamovitanoT Semdegi ZiriTadi daskvnebi:
-dargebSi, romlebSic saqmianobis ganx-

orcielebisas didi ekonomia miiReba, produ-
qciis gamoSvebis masStabebis zrdis safuZ-
velze, xolo „manZilis gadidebasTan” dakav-
Sirebuli danaxarjebi aradidia, interna-
cionalizacia ar migviyvans biznesis rent-
abelobamde.

-dargebSi, sadac masStabis efeqti saku-
Tar Tavs ufro mokrZalebulad avlens,
xolo „manZilis gadidebasTan” dakavSire-
buli xarjebi didia, inter-nacionalizacia
ar gamoiwvevs biznesis rentabelobas.

araiSviaTad, kompania, romelmac miznad
sakuTari Tavis winaSe nebismier fasad msof-
lio bazarze gasvla daisaxa, SeiZleba imas
waawydes, rom misi strategia mawyinari aR-
moCndes. marTlac saerTaSoriso biznesis
samyaroSi, iSviaToba rodia, rodesac saer-
TaSoriso operaciebs naklebi mogeba moaqvT,
vidre saqmianobas, romelic mTlianad Tav-
moyrilia erovnul bazarze. amitom, saer-
TaSoriso biznesis ganxorcielebisas mniS-
vnelovania Tavi davicvaT tipiuri Sec-
domisagan- kompaniis nebismier fasad zr-
dis survilisagan, im danaxarjebze angariS-
gauwevlad, romlebic dakavSirebulia
swored internacionalizaciasTan. winaaRm-
deg SemTxvevaSi kompaniis gadawyvetileba
Tavisi bazirebis iurisdiqciis farglebs
gareT globalur meurne subieqtad gada-
saqcevad SeiZleba mcdari aRmoCndes.

marTlac, Tuki kompaniebi axal konkuren-
tul upiratesobebs ver miiReben saerTa-
Sorisod gadakeTebasTan dakavSirebiT, maT
SeiZleba metadre daTmon poziciebi saSi-
nao bazarze. aseT SemTxvevaSi, gadaw-
yvetileba mis biznes-operaciaTa saerTa-
Soriso xasiaTis Sesaxeb, romlebic nebis-
mier SemTxvevaSi maRali saoperacio xar-
jebis maniSnebeli iqneba, SeiZleba misi saqmi-
anobis cudad dasrulebis dasawyisi iyos.

4.3. strategiebis formirebisa da
realizaciis Taviseburebebi

saerTaSoriso biznesSi

Tuki kompanias an individualur mewar-
mes mkafiod warmoudgeniaT Tavisi saerTa-
Soriso aqtiurobis miznebi, gadawyvetile-
baTa miRebis strategiuli logikiT xelmZR-
vanelobiT (internacionalizaciis danaxar-
jebi Sedarebulia mogebasTan saerTaSoriso

operaciebidan, potenciuri konkurentebis
dargSi Sesvlis barierebi aseve gaTval-
iswinebulia), maSin aucilebelia guldasmiT
gaviazroT strategia, romelic yvelaze
metad Seesabameba kompaniis an individualuri
mewarmis biznesis saerTaSorisod gadaqce-
vas. amasTan, aucilebelia aqcenti gakeTdes
globaluri saqmianobis strategiuli mar-
Tvis procesis Semdeg sakvanZo momentebze:

-situaciis strategiuli xedva;
-internacionalizaciis upiratesobaTa

Sefaseba da strategiuli dagegmvis amo-
canebis dayeneba;

-bazrebis klasifikacia, romlebic in-
teress warmoadgenen saerTaSoriso opera-
ciebisaTvis;

-strategiuli alternativebis SerCeva,
globaluri konkurentuli upiratesobebis
misaRebad;

- biznesis warmarTvis optimaluri or-
ganizaciuli formis SerCeva;

- konsensusi SromiT koleqtivSi da
personalis swavleba kroskulturuli
mravalferovnebis pirobebSi;

-strategiis realizaciis kontroli.
saerTaSoriso biznesis strategiuli

xedvis SemuSavebas pirvelrigovani mniS-
vneloba aqvs. meurne subieqtma mkafiod unda
warmoidginos, Tu saxeldobr saiT miiswrafis
igi, sakuTari saqmianobis Tavisi erovnuli
iurisdiqciis farglebs gareT gataniT,
amasTan ra axali konkurentuli upirate-
sobebi eqneba mas. Tuki warmoebis moculo-
bis zrda internacionalizaciis danaxar-
jebis SesworebiT gamoiwvevs produqciis
TviTRirebulebis SesamCnev Semcirebas da
amiT damatebiTi mogebis gamomuSavebas daex-
mareba-es gaamarTlebs molodins. SesaZloa,
rom internacionalizaciis Sesaxeb gadaw-
yvetilebis miRebis safuZveli iqneba saer-
TaSoriso operaciaTa iseTi amocanebi, rogor-
icaa klientebis momsaxurebis gaumjobese-
ba an saqveyno riskebis diversifikacia. es
misaRebia. magram Tuki internacionaliza-
cia xels Seuwyobs gayidvaTa zrdas mogeb-
is imavdrouli Semcirebis pirobebSi, saqmi-
anobis fokusirebasTan SedarebiT mxolod
saSinao bazrebze, maSin ra miznebs da
amocanebsac ar unda isaxavdes kompania sak-
uTari Tavis winaSe, isini ver amarTleben
mcdelobas gaxdnen saerTaSoriso. magram,
amasTan, Tuki, kompaniis menejmenti axal up-
iratesobebsac SeiZens xelfasis momatebis,
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damatebiTi bonusebis da ucxouri mivlinebe-
bis saxiT, gadidebuli danaxarjebi Seamcir-
eben mogebas, da rogorc Sedegi, aqcionereb-
is dividendebs, rac xelmZRvanelobis inter-
esebis konfliqts gamoiwvevs, romelic dain-
teresebulia saqmianobis internacionali-
zebiT, da aqcionerebisa, romelTaTvisac
aseTi internacionalizacia mxolod saziano
iqneba. zrda zrdisaTvis, saerTaSoriso sta-
tusi rentabelobisaTvis-aseTi strategiu-
li xedva ver migviyvans saerTaSoriso bi-
znesis warmatebamde. magram Tuki interna-
cionalizacia meurne subieqts axal
konkurentul SesaZleblobebs miscems im
dros, rom saqonelTa (momsaxurebis) war-
moebis moculobaTa gafarToeba saSuale-
bas mogvcems gavideT saqmianobis opti-
maluri efeqtianobis maCveneblebze, saerTa-
Soriso biznesis msgavsi xedva gonivrulia.

internacionalizaciis upiratesoba-
Ta Sefaseba SesaZleblobas mogvcems ga-
davideT saWirboroto problemaTa gadaw-
yvetaze, romelic dakavSirebulia biznesis
gadaqcevasTan saerTaSorisod. rentabelo-
bis postulatidan CamoSorebiT, aucilebe-
lia mkafiod warmovidginoT saerTaSoriso
operaciaTa Semdegi SesaZleblobebi:

-mogebis gadidebis mcdelobisas danax-
arjebis maRal doneze fiqsaciis gziT war-
moebis mkveTri gadidebiT masStabis efeq-
tis moqmedebis xarjze aucilebelia veZe-
boT gasaRebis stabiluri bazrebi gasaReb-
is gamarTuli arxebiT, raTa advilad movax-
dinoT warmoebul saqonelTa (momsaxureb-
is realizeba);

-mogebis gadidebis mcdelobisas maRal
doneze fiqsaciis gziT an fasebis zrdis
dros produqtebze unikaluri TvisebebiT
aucilebelia veZeboT stabil-uri bazrebi
Sesabamisi niSebiT, romelic ucvleli an
mzardi moTxovnis garantias iZleva msgavs
produqciaze an mxedvelobaSi miviRoT ise-
Ti ucxouri bazrebi, ekonomikuri ciklebi
romlebzedac winaaRmdegobaSi modis situ-
aciasTan erovnul bazarze?

strategiuli dagegmvis amocanebis
dayeneba gulisxmobs, rom kompania an indi-
vidualuri mewarme Tavis operaciaTa saer-
TaSoriso specifikis gaTvaliswinebiT mkaf-
iod warmoidgens pasuxebs Semdeg kiTxvebze:

-kompania da fizikuri pirebi romeli
saqonlis (momsaxurebis) gayidvas varaudo-
ben ucxo qveynebis bazrebze;

-sad da rogor ganxorcieldeba am
saqonelTa (momsaxurebaTa) warmoeba;

-sad da rogor iqneba realizebuli
waemoebuli saqoneli (momsaxurebebi);

-sad da rogor iqneba SeZenili saWiro
resursebi saqonelTa (momsaxurebis) sawar-
moeblad;

-kompania an individualuri mewarme
rogor fiqrobs ajobos Tavis konkurentebs.

bazrebis klasifikacia, romelic
sainteresoa saerTaSoriso operacieb-
isaTvis, gulisxmobs, rom potenciuri qvey-
nebi biznesis warmarTvisaTvis guldasmiT
iqneba gaanalizebuli Sesabamis erovnul
bazrebze Sesvlis barierebis, gasaRebis ba-
zris potencialis, mosalodneli damatebi-
Ti konkurentuli upiratesobebis Tvalsaz-
risiT (SesaZloa, warmoebis gadaadgileba
SromiTi danaxarjebis ekonomiis saSuale-
bas mogvcems-aki swored am mizeziT msof-
lio sawarmoo bazas warmoadgens samxreT-
aRmosavleTi aziis qveynebi Sromis anazrau-
rebis dabali doniT). rig SemTxvevebSi qvey-
nebis zedapirulma analizma araswori war-
modgenebis safuZvelze rentabelobis
wyaroebis Sesaxeb SeiZleba araswor gadaw-
yvetilebebamde migviyvanos.

strategiul alternativaTa SerCeva
globalur konkurentul upiratesobaTa
misaRebad gulisxmobs , rom meurne subieqti
Tavisi TavisTvis SearCevs optimalur (romel-
ic yvelaze met Sedegianobas moitans miRebu-
li mogebis saxiT) kombinaciebs:

-saqmianobis qveynebs (yvela politikur
da social-ekonomikur TaviseburebaTa
gaTvaliswinebiT);

-ucxour bazrebze SeRwevis formebs (an
Tavis iurisdiqciaSi warmoebul saqonel-
Ta (momsaxurebaTa) pirdapiri eqsporti, an
maTi warmoeba adgilze, ucxour qveyanaSi
sxvadasxva organizaciul-samarTlebrivi
statusebis gamoyenebiT);

-partniorebs biznesSi, awon-dawonilad
Seafason martodmarto an bazarze sxva
mniSvnelovan moTamaSeebTan koopirebuli
moqmedebebis upiratesobebi;

-biznesSi amoqmedebuli SromiTi resur-
sebi (an iols gadian sakuTari ZalebiT, an
gaafarTovon personali rogorc kadrebis
SerCevis xarjze ucxo qveynebSi, ise bazire-
bis Tavis iurisdiqciaSi).

biznesis warmarTvis optimaluri
organizaciuli formis SerCeva aseve
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aranaklebmniSvnelovania, igi damokidebulia
konkurentul upiratesobaTa xasiaTze, rom-
lis miRabasac cdilobs meurne subieqti. sak-
maod xSirad es arCevani dakavSirebulia
dilemasTan: warmoebis finansuri efeqtiano-
ba Cveulebriv moiTxovs saqmianobis central-
izebul marTvas, maSin rodesac gadawyvetile-
baTa miRebis decentralizacia aseve SeiZleba
gonivruli gadawyvetileba iyos saerTa-
Soriso biznesSi, gansakuTrebiT im SemTx-
vevaSi, Tu sworad gaiTvaliswineba erovnu-
li bazrebis adgilobrivi pirobebi da Sesa-
bamisi kulturuli faqtorebi. organzaciu-
li struqturis aucilebeli tipis swori
gansazRvra, saerTaSoriso operaciebisaTvis
yvelaze ufro misaRebi-da yovelTvis ad-
vili amocana rodia.

konsensusis misaRwevad SromiT
koleqtivSi da personalis swavlebi-
saTvis aucilebelia vixelmZRvaneloT imiT,
rom biznesis gasvlam saerTaSoriso don-
eze Tavdapirvelad SeiZleba xSiri Sec-
domebi, gauTvaliswinebeli xarjebi da ubra-
lod axlisa da ucnobis SiSi gamoiwvios.
Sesabamisad, internacionalizacia SeiZ-leba
negatiurad iqnes aRqmuli TviT biznes-
struqturaSi, romelic mocemul process
iwyebs. yvela SesaZlo winaaRmdegobaTa
mosaxsnelad saWiroa SromiTi koleqtivis
mier dasaxuli miznebis mkafiooba, maTi
miRwevis xerxebis gasageboba. meurne sub-
ieqtis xelmZRvanelobisaTvis sasurvelia
Sesabamisi axsna-ganmartebiTi kampaniis
Catareba da moawyos biznesis warmarTvis
axali meTodebis swavleba, maT Soris:

-axsnas saqmianobis gafarToebis, ucx-
our bazrebze gasvlis mizezebi;

-miuTiTos internacionalizaciis upi-
ratesobebze;

-daasabuTos konkurentuli gadaw-
yvetilebebi.

aseT SemTxvevaSi garantirebuli iqneba
kompaniis personalis mxardaWera, ris gare-
Sec saerTaSoriso aRiarebisa da warmatebis
miRweva SeuZlebeli iqneba. Tuki ar Catarde-
ba aseTi axsna-ganmartebiTi samuSao, maSin
kompaniis personalisaTvis gau-gebari inter-
nacionalizaciis, misi saqmianobis Sedegi Sei-
Zleba Sinagani winaaRmde-goba gaxdes proce-
sisadmi, TanamSromelTa oportunistuli qceva,
pirdapiri sabotaJis CaTvliT, romelic pro-
cesis CaSliT imuqreba. aseve unda aRiniSnos,
rom kompaniis organizaciuli struqtura,

romelic kargad aris adaptirebuli adgi-
lobrivi xelmZRvanelobis stils, SeiZleba
usargeblo aRmoCndes saerTaSoriso bizne-
sisaTvis, rac dakavSirebulia maT Soris per-
sonalis gaSvebasTan, romelsac ar SeuZlia
axali pirobebisadmi swrafi Segueba, da aseve
kompaniis strategiis Cavardna, romelmac
saWiro mxardaWera ver hpova SromiT koleq-
tivSi. ar unda dagvaviwydes imis Sesaxebac,
rom strategia ar imuSavebs, Tuki kompaniis
personali ver gaugebs mas, ver miiRebs da
mxars ar dauWers.

strategiis realizaciis kontrolis
procesi gulisxmobs, rom kompaniis saer-
TaSoriso saqmianobis ganxorcielebisas misi
menejerebi Tvalyurs miadevneben miRebul
Sedegebs, maTi SedarebiT adre mocemul ori-
entirebTan da, aucileblobis SemTxvevaSi
SeaqvT Sesabamisi koreqtivebi. amisaTvis
aucilebelia gvqondes moqmedebaTa alter-
natiuli gegmebi movlenaTa sxvadasxvanai-
ri ganviTarebisaTvis. rogorc wesi, ZiriTa-
di sirTuleebi SeiZleba dakavSirebuli iyos
procesis sawyis stadiasTan: ideebis aras-
wori realizacia SesaZlebelia swori
strategiuli midgomis drosac ki, aki Zalze
bevria damokidebuli rogorc menejerebis
kompetenciisagan, romlebic pasuxismgeble-
bi arian internacionalizaciaze, ise kompa-
niis TanamSromelTa qmedebebze, romlebic
mocemuli strstegiis realizebas axdenen
praqtikaSi. praqtikuli gamocdilebis ar-
qona saerTaSoriso sferoSi, mmarTvelTa
qedmaRloba, konkurentebis Seufasebloba,
tradiciebis ignorireba an miRebul gadaw-
yvetilebaTa strategiuli logikis ele-
mentaruli ararseboba-aseTi wyalqveSa qve-
bi araiSviaTia saerTaSoriso biznesis sam-
yaroSi. amitom mniSvnelovania ara ubral-
od SevimuSavoT kompaniis kargi strategia,
aramed aseve gonivrulad movaxdinoT misi
realizacia, dasaxuli miznebis minimaluri
danakargebis miRweviT, amasTan saerTaSoriso
xasiaTis damatebiTi konkurentuli upirate-
sobebis SeZeniT.

4.4. saerTaSoriso kompaniebis
strategiebi

Tuki kompaniam ukve miaRwia garkveul
warmatebebs saerTaSoriso biznesSi, gada-
wyvetilebebis miRebis strategiuli logi-
kiT xelmZRvanelobiT, da misi saqmianobis
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internacionalizacia warmatebuli aRmoCn-
da, man SemdgomSic unda ganaviTaros Tavi-
si operaciebis strategiuli marTva. ko-
mpaniis saerTaSoriso strategiis SemuSave-
ba xorcieldeba misi top-menejmentis mier
korporaciis Stab-binaSi, da aseve ucxour
qveganyofilebaTa ufrosi menejerebis (Svi-
lobili kompaniebis da filialebis) mier.
msxvil transnacionalur korporaciebs Ta-
vianT struqturaSi specialuri qveganyo-
filebebi gaaCniaT, romlebic pasuxismge-
blebi arian strategiis SemuSavebaze ko-
mpaniaTa mTeli jgufisaTvis.

 cxadia, saerTaSoriso biznesi transna-
cionaluri korporaciisaTvis martivi rodia
saqmianobis kordinaciis da strategiaTa
danergvis TvalsazrisiT: unda gaviTvaliswi-
noT elementaruli gansxvaveba saaTobriv
sartyelebSic da gansxvavebuli kulturu-
li konteqsti saqmianobis sxvadasxva qveya-
naSi da cxadia, biznesis danergvis sxvadasx-
va politikuri da ekonomikuri pirobebi. ma-
gram saerTaSoriso biznesis ganxorcieleb-
is sirTuleebi gaxsnili xelsayreli Sesa-
Zleblobisa da globaluri eqspansiis per-
speqtivis adekvaturia, mimRebi qveynis zewo-
lis politikuri berketebis CaTvloiT.

mocemul konteqstSi konkurentuli
upiratesobebis miRebis sami wyaro saerTa-
Soriso kompaniebisaTvis aris:

1)efeqtianobis amaRleba saqmianobis
globalizaciis xarjze (danaxarjebis min-
imizeba rogorc kompaniis struqturuli
qveganyofilebebis ganTavsebis xarjze, ami-
saTvis yvelaze ufro xelsayrel qveyneb-
Si, ise masStabis efeqtis xarjze, gamoSveb-
is moculobaTa gadidebis pirobebSi);

2)mravalerovnuli moqniloba (swrafi
adaptacia mimRebi qveynebis piro-bebisadmi,
saukeTeso Sedegebis gadatana mTel tran-
serovnul struqturaze);

3)gamocdilebis dagroveba da gadacema
globalur masStabebSi (biznesis warmarTvis
gansxvavebuli meTodebis globaluri swav-
leba da gamoyeneba sxvadaxva qveyanaSi).

unda aRiniSnos, rom samive zemoTdasax-
elebuli faqtori ar SeiZleba erTdrou-
lad avamoqmedoT: mmarTvelobiTi struq-
turis centralizaciis maRali xari-sxis
pirobebSi, romelic amaRlebs mTeli orga-
nizaciis efeqtianobas, ikargeba misi mravale-
rovnuli moqniloba, maSin rodesac Zalze
didi decentralizacia Tumca ki moqnilo-

bis garantias iZleva, magram arTulebs in-
formaciis da gamocdilebis gadacemas bi-
znesis warmarTvis meTodebis Sesaxeb
mocemul erovnul bazarze, sazRvargareT
mdebare sxva qveganyofilebebisaTvis. am-
rigad, saerTaSoriso kompaniebisavis mniS-
vnelovani momentia biznesis warmarTvis
strategiuli alternativebis swori Ser-
Ceva, rac dakavSirebulia mmarTvelobiTi
struqturis optimalurobasTan.

kompaniis farglebSi gamoiyofa saer-
TaSuriso biznesis warmarTvis strategiis
realizaciis oTxi SesaZlo varianti, romel-
ic operirebs sagareo bazrebze:

1) biznesis warmarTvis modelis dub-
lirebis strategia (internacionaluri
strategia);

2) multilokaluri (mravalerovnuli)
strategia;

3) globaluri strategia;
4) transerovnuli strategia.
biznesis warmarTvis modelis dub-

lirebis strategia (internacionaluri
strategia) gulisxmobs kompaniis mier im
strategiis gamoyenebas, romelsac igi Cveu-
lebriv iyenebs Tavis sakuTar qveyanaSi.
aseTi arCevanis mizezi SeiZleba iyos
rogorc saqmianobis Sedegebis warmatebu-
loba saSinao bazarze, ise rogorc saerTa-
Soriso biznesis warmarTvis sawyisi etapi,
rodesac kompanias sakmarisi gamocdileba
ar gaaCnia, safuZvlad sxva strategiebi
aiRos. aseTi saxis magaliTi SeiZleba iyos
kompania daimler-bencis saqmianoba, romel-
ic Tavidanve orientirebuli iyo momxmare-
belTa maRalSemosavlian segmentze germa-
niaSi da brwyinvale reputaciaze Tavis Siga
bazarze.

multilokaluri (mravalerovnuli)
strategia gulisxmobs mTlianobaSi Sedar-
ebiT damoukidebel Svilobil qveganyofile-
baTa arsebobas, romelTa Soris TiToeuli
emsaxureba romelime erovnul bazars.
mocemul SemTxvevaSi kompanias cudi Sesa-
Zleblobebi rodi gaaCnia Tavisi produqci-
is adaptirebisaTvis da momxmarebelTa maqsi-
maluri dakmayofilebisaTvis, romlebic gan-
sxvavdebian TavianTi mjobinebebiT. aseTi
kompaniis damaxasiaTebeli magaliTia Svei-
cariuli nestle, romelsac decentralize-
buli struqtura da farTod diversificir-
ebuli produqtuli xazi gaaCnia, romelic
adaptirebulia momxmarebelTa konkretul
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saWiroebebze msoflios sxvadasxva qveyneb-
Si (davuSvaT, Sveicariasa da dasavleTi ev-
ropis qveynebSi warmoebaSi ZiriTadi aqcen-
ti rZis Sokoladze keTdeba, romelsac mo-
mxmarebelTa umetesoba amjobinebs, xolo
rusul bazarze kompania aseve warmatebiT
win eweva aseve muq mware Sokolads, romel-
ic rusebs Zalian moswonT);

globaluri strategia damaxasiaTebe-
lia kompaniebisaTvis, romelic mTel
mravalferovan samyaros aRiqvams, rogorc
erTian bazars. aseT SemTxvevaSi aqcenti
keTdeba standartizebul saqonelTa (mom-
saxurebis) warmoebasa da gayidvaze, rom-
lebic pasuxoben momxmarebelTa umeteso-
bis moTxovnebs mTel msoflioSi. global-
uri kompaniebisaTvis damaxasiaTebelia mar-
Tvisa da kontrolis centralizacia, aseve
masStabis efeqtis upiratesobaTa gamoyeneba
(aq swarmoebs produqciis warmoebisa da
gasaRebis gafarToeba, moqmedebs maRalefeq-
tiani struqturuli qveganyofilebebi, rom-
lebic gaerTianebulebi arian saerTo mar-
ketinguli da sareklamo kampaniiT, aseve
warmoebrivi procesebis erTianobiT). glo-
balur kompaniaTa karg ilustracias war-
moadgens boingi (TviTmfrinavis erTi mod-
eli, vTqvaT, yvelaze masobrivi boing-737,
aviakompaniebisaTvis, romlebic sxvadasxva
qveynebs da kontinentebs warmoadgenen) an
mobilur mowyobilobaTa mwarmoeblebi,
iseTebi, rogorebicaa epli, samsungi, nokia
(telefonis erTi sabazo da programuli
uzrunvelyofis modeli sxvadasxva erovnu-
li bazrebisaTvis).

unda aRiniSnos, rom globaluri
strategiis ZiriTadi gansxvaveba biznesis
warmarTvis modelis dublirebis strate-
giisagan (aki yoveli TiToeuli strate-
gia gulisxmobs biznesis warmarTvas er-
Tian formatSi msoflios nebismier sax-
elmwi-foSi) imaSi mdgomareobs, rom glo-
baluri kompania ar eqvemdebareba mjobin-
ebebisa da muSaobis meTodebis metismetad
did zegavlenas Tavisi bazirebis ZiriTa-
di qveynis saSinao bazarze. igi Tavazobs
globalur produqts globaluri bazri-
saTvis, sakuTari TavisaTvis yvela momx-
marebelTa saWiroebebis dakmayofilebis
optimalur xerxs msoflios yvela qveya-
naSi.

dabolos, transerovnuli strategia
axamebs efeqtianobis amaRlebis upirate-

sobebs operaciaTa globalizaciis (rogorc
globalur kompaniebSi) da lokalur Svi-
lobil kompaniaTa xelmZRvanelobisaTvis
uflebamosilebaTa upiratesobebis dele-
girebis xarjze (rogorc multilokalur
kompaniebSi). es amocana wydeba ufle-bam-
osilebisadmi araformaluri midgomis an
decentralizaciis da pasuxismgeblobis
ganawilebis gziT yvelaze ufro efeqtian
da moqnil qveganyofilebebs Soris. tran-
serovnuli strategiis gamomyenebeli kom-
paniis magaliTia maikrosofti, Tumca axa-
li programuli produqtebis SemuSaveba
swarmoebs aSS-Si, magram maTi gasaRebisaTvis
gadacema xdeba adgilebze, Sesabamis qveg-
anyofilebebze, romlebic ukeT icnoben sx-
vadasxva bazrebis erovnul Taviseburebebs
(ase, magaliTad, programa vindousis ingli-
surenovan versiasTan erTad gamoicema misi
versiebi msoflios ZiriTad enebze, romlebic
adaptirebulebi arian sxvadasxva qveynebis
enobriv Taviseburebebze).

cxadia, rom yovel konkretul SemTxveva-
Si marTebuli iqneba esa Tu is strategia
oTxi ZiriTadidan. Tuki avtomanqana „mersede-
si” moewoneba momTxovn germanel myidvels
maRali SemosavlebiT, maSin igi SeiZleba war-
matebiT gaiyidos luqsi avtomanqanebis seg-
mentSic aSS-Si, ruseTSi an CineTSi. imavdrou-
lad kompania boingi, uSvebs ra Tavis TviTm-
frinavebs, pirvel rigSi fiqrobs globalur
damkveTebze, Tavis klientebs Soris ameriku-
li aviakompaniebis principulad gamoyofis
gareSe. kompania nestle Tavis mxriv, rZis
mSral narevs afrikul qveynebSi avsebs Tavisi
brendis saxiT adgilze warmoebuli, gaw-
mendili, boTlSi Camosx-muli wyliT, raTa
uzrunvelyos wyliT gazavebuli saboloo
produqtis usafr-Txoeba afrikeli Cvili-
saTvis. imavdroulad, wyalsadenis wylis
ufro maRali standartebi da mosaxleobis
sanitaruli ganaTleba evropis an Crdiloe-
Ti amerikis qveynebSi nestles msgavs kom-
binirebul produqts zedmets xdian: aq misi
komponentebi cal-calke moixmareba. magram
sruliad sxvanairad moqmedebs maikrosofti,
Tavisi programuli produqtebis SemmuSave-
belTa gaerTianebiT amerikul sabazo qveg-
anyofilebaSi, amasTan damoukideblobis mi-
cemiT dilerebisaTvis erovnul bazrebze.

strategiul alternativebze Tu vi-
saubrebT korporaciuli biznesis sfero-
Si, unda aRvniSnoT, kidev erTi mniSvnelo-

leqciebis kursi. Tavi meoTxe
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vani mimarTuleba: mza biznesis SeZenis
SesaZleblobebi, kompaniaTa Serwymebi da
STanTqmebi, da aseve biznesis warmarTvis
sxvadasxva erToblivi formebi, ramoden-
ime erTmaneTisadmi damoukidebeli iurid-
iuli pirebis mier. es aseve aucilebelia
cnobad miviRoT. marTlac, rig SemTxeveb-
Si, rodesac konkurentis damarcxeba Seu-
Zlbelia, bazarze Ria metoqeobis Sedegad,
igi ubralod SeiZleba iyido, gansakuTre-
biT maSin, Tuki konkurents finansuri prob-
lemebi gaaCnia. 2008-2009ww. globaluri
finansuri krizisis dros aseTnairad
moiqcnen Cinelebi amerikul saavtomobo-
lo kompaniaTa aqtivebis SeZenisas, cno-
bili brendis hameris CaTvliT. Serwymebi
da STanTqmebi avtomSeneblobaSi aseve dam-
axasiaTebelia, ramenadac kompaniebs saSuae-
bas aZleven gavidnen warmoebis optimalur
efeqtian masStabebze: ase, magaliTad, ko-
mpania SkodasaTvis saSinao Cexuri bazari
Zalze mcire iyo, da kompaniis saqmianoba
masze naklebSedegiani iyo, magram, folks-
vagenis jgufis nawilad gaxdomiT kompani-
saTvis xelmisawvdomi gaxda ucxouri ba-
zrebi, xolo Skodam SeZlo esargebla mas-
Stabis efeqtiT, gaxda ra rentabeluri.
imavdroulad aliansebi biznesis gafar-
Toebis SesaZleblobas iZlevian, amasTan
damatebiTi mogebis miRebiT. magaliTad, Sky
Team aviagadamzidavebis globaluri alian-
sis nawilad gaxdomiT aeroflotma arse-
biTad gaafarTova Tavisi samarSruto qse-
li sakuTari klientebisaTvis, da aseve dam-
atebiTi mgzavrebi miiRo aliansis sxva avi-
akompaniebisagan, romlebic gadaerTvnen
aeroflotis maTTvis moxerxebul marS-
rutebze. magram, Tuki amasTan Serwymebi
da STanTqmebi, iseve rogorc mza kompania-
Ta SeZena an aliansebSi monawileoba an-
gariSSi Secdoma ar iqneboda mogebis an
zaralis TvalsazrisiT, da aseve ax-
ladeSeZenili konkurentuli upiratesobe-
biT, maSin biznesis aseT gafarToebaze unda
daviviwyoT, aman SeiZleba gamoiwvios saer-
TaSorisod gamxdari kompaniis kraxi (ase,
gafarToebis surviliT germanulma kon-
cernma BMW-m saarako fulad SeiZina in-
glisuri kompania Rover-i, romelic finan-
sur problemebs ganicdida, romlis gayid-
vamac maleve mouwia sul 1 funt ster-
lingad, ramdenadac aseTma integraciam
BMW-s Tavs moaxvia didi zarali).

sakontrolo kiTxvebi da amocanebi

1.ra umjobesia kompaniisaTvis, bazris
40% wili hqondes Tavis qveyanaSi da ar
misdevdes sazRvargareTul operaciebs, Tu
10%-iani wili hqondes oTxi ucxouri qvey-
nidan TiToeulSi, romlebSic miyavs Tavi-
si biznesi?

2. ra umjobesia saerTaSoriso bizne-
sis mwarmoebeli kompaniisaTvis: 10$ mlrd
mogebis miReba 10%-iani sabazro wilis dros,
Tu 1$ mlrd-s gamomuSaveba bazris 90%-iani
wilis dros?

3. ra SemTxvevebSia saerTaSoriso biz-
nesSi saqmianoba uperspeqtivo. moitaneT Cve-
ni qveynis kompaniebis magaliTebi, romelTa
saqmianoba winaswar ar gansazRvravs inter-
nacionalizacias.

4. axseniT, samSeneblo biznesis inter-
nacionalizaciis dabali xarisxis miuxe-
davad (gansakuTrebiT samSenebli masaleb-
is warmoebisa) mocemul sferoSi warmate-
biT ratom moqmedeben transerovnuli kor-
poraciebi (magaliTad, Sveicariuli koncer-
ni holcimi).

5. wamoayeneT lokaluri kompaniis saqmi-
anobis internacionalizaciis strategia-
purfunTuSeulis nawarmis mwarmoeblisa.
SesaZlebelia Tu ara Tqveni SexedulebiT,
ekonomikis mocemul sferoSi saerTaSoriso
warmatebebis miRweva?

6. SeadareT iaponur saavtomobilo ko-
mpaniaTa strategiuli gadawyvetilebebi
ruseTis bazarze, romelTac saavtomobilo
qarxnebi nulidan aaSenes ruseTSi, maTTvis
moagroves personali, romelTac muSaobis
gamocdileba ar hqondaT avtomSenebloba-
Si, franguli kompania „renos” strategiiT,
romelic Tavis avtomanqanebs awarmoebda
ruseTSi avtovazis simZlavreebze. Tqveni
SexedulebiT, romeli strategia-iaponuri
Tu franguli aris warmatebuli? axseniT
pasuxi.

7. moitaneT kompaniaTa magaliTebi, ro-
melTaTvisac damaxasiaTebelia saerTa-
Soriso biznesis warmarTvis Semdegi strat-
egiebi: a) biznesis warmarTvis modelis
dublireba (internacionaluri); b) multi-
lokaluri (mravalerovnuli); g) globalu-
ri; d) transerovnuli.
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